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In the past 40 years since the reform and opening up, China’s per capita GDP has 

grown from 200 dollars in 1978 to today’s 8000 dollars, a 40-fold increase. People’s 

livelihood has been greatly improved. 1.3 billion Chinese use mobile phones and half 

of them are netizens. China can compete with the United States in terms of modern 

commercial innovation, taking the lead in the world. Companies like BAT (Baidu, Alibaba 

and Tencent) and TMD (Toutiao, Meituan and Didi) are leading players in technology and 

business model innovation. This can be attributed to the innovation momentum we are 

seeing in China now. Currently, the major gap between China and America lies in social 

innovation. Although social innovation is much harder than commercial innovation, 

taking many more aspects into consideration, China will still inevitably enter an era of 

social innovation.

PREFACE
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Ai You has two largest projects of their kinds in the world. However, project 

scale alone is never our ultimate goal. Ai You seeks to renew its existing, 

traditional projects. We used to upgrade our projects by designing better 

project handbooks, strengthening quality control and applying aid platform 

systems. Now, we contribute to the development of medical technologies by 

setting up data centers, supporting clinical researches, training doctors and 

conducting social work projects of medical services.

By the end of 2017, Ai You's children programs have covered more than 

100,000 children through direct financial aid for medical treatments and 

other children welfare services. supported more than 10 clinical studies and 

set up China’s first database of congenital heart disease surgeries (now the 

database has records of over 20,000 cases). Ai You members have achieved 

these together with creativity and perseverance.

To embrace the new era, Ai You is devoted to nurturing a conducive 

ecosystem through venture philanthropy projects that can upgrade social 

innovation. By now, we have provided financial support to 115 non-profit 

organizations. During the fiscal year of 2017, revenue of these organizations 

grew by 33.7% with a total revenue of RMB 360 million. We have also built 

up a training platform for philanthropic professionals. We have introduced 

professional perspectives and best practices from home and abroad, aiming 

at cultivating more social workers with innovative ability. 3000 trainees 

from 300 organizations participated in the training. The results of venture 

philanthropic projects show that social innovation is not an isolated task. 

It is about the interaction and chemistry of different resources. It calls for 

sharing and connection. The cross-disciplinary spill-over effect is a catalyst 

for new forms of philanthropy, injecting new momentum into China’s social 

development.

Last year, we launched a project supporting innovative philanthropic leaders. 

Xiang Chun was the first one to receive support. In an interview, he said that 

the financial support allowed him to make some trailblazing efforts, because 

“before this project, one must have a well-designed plan and demonstrate 

predictable improvements to raise funds; if one only has an idea, it is very 

unlikely to access funding”. In philanthropy, support for future is not a 

common practice yet. After this project, we borrowed the idea and model of 

investment funds and set up Ai You Philanthropy VC Plan. The project has a 

start-up fund of RMB 40 million. Multiple donors have joined the project to 

help promising budding social organizations achieve breakthroughs. We have 

also invested in Lingxi and Shuidichou as impact investment, helping these 

pilot projects become highlights of innovation in Chinese social governance.

Now we are switching from PC internet to mobile internet. Online 

coordination and data intelligence will form the double spiral structure of 

future commercial civilization’s DNA. The integration of the two will create 

a new species in the new commercial era. These two genes should also be 

embedded in social innovation. Ai You has established a data application 

technology research institute, using big data in our work. We hope that Ai 

You can become a foundation powered by advanced data technology and 

let’s work together for that.
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Ai You Foundation (a 5A Foundation), founded in 2004, 

is the first registered private foundation in China. 

Established, managed and run by entrepreneurs, Ai You 

has carried out projects nationwide. After a dozen of 

years of exploration, Ai You has formulated a Tri-project 

Matrix—Children Medical Care, Children Welfare and 

Venture Philanthropy. 

Ai You Children Medical Care Matrix focuses on 

orphaned and disadvantaged children with projects such 

as “Ai You Young Heart”— surgical treatment program 

for orphaned and disadvantaged kids with congenital 

heart disease, “Ai You Angel”— medical aid program for 

orphans suffering from leukemia, “Ai You HeKang Rehab 

Center”—rehabilitation program for disabled kids and 

“Ai You Morning Star”—medical aid program for orphans 

with multiple disabilities. As of the end of December 

2017, more than 50,000 orphans have received medical 

aid. Of above, “Ai You Young Heart” is the largest 

medical project in the world for orphans with congenital 

heart disease. The Ai You Matrix has supported medical 

institutions in carrying out over 19 clinical scientific 

researches and has already successfully applied part 

of these research results to clinic. Ai You upgraded its 

scientific research cooperation mode and cooperated 

in scientific research with four top national children’s 

ABOUT AI YOU 

FOUNDATION

hospitals in 2017. Meanwhile, it joined the specialized 

scientific research carried out by Cancer Hospital of 

Chinese Academy of Medical Sciences. Also, Ai You set 

up the training and assessment system for cardiovascular 

medical personnel so as to help improve the treatment 

in different hospitals. It established the first “Chinese 

Congenital Heart Disease Surgery Database” in 2006 

with more than 20,000 cases of surgery data recorded 

to date.

Ai You Children Welfare Matrix includes “Ai You 

Reborn”— the medical nursing project for orphaned 

child patients and “Ai You Comfort Life”— the rescue 

and protection program for children living in difficulty. 

By the end of December 2017, “Ai You Reborn”, the 

largest medical nursing project for orphaned child 

patients in the world, has helped more than 9,000 such 

child patients get a new life. “Ai You Comfort Life” took 

the lead in setting up the children welfare service and 

right and interest protection platform with joint efforts 

from government departments, social organizations and 

donors. Pilot projects have been tried out in 200 villages 

of 13 counties in 6 provinces such as Yunnan, Guizhou 

and Qinghai, covering more than 50,000 children.

With its rich experience in philanthropy, Ai You Venture 
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Philanthropy Matrix introduced advanced international 

concepts and models, and kept making innovations in 

the way of mobile Internet thinking. With accumulated 

experience and resources, Ai You offered support in 

various aspects such as customized capital, resource 

expansion, strategy guidance, management consultancy 

(HR, finance and IT) and branding activities. It includes 

“Ai You Philanthropy+”— a multi-dimensional venture 

philanthropy project and “Empowerment Community”— 

a platform for personal development of charity staffs. 

“Ai You Philanthropy+” offers customized support in 

multiple dimensions for recipient institutions to help 

them break through their bottlenecks and get rapid 

development so as to enhance their movements in 

their own charity fields. “Empowerment Community” 

works on building the most professional platform for 

personal development of charity staffs. With specialized 

methodology, it matches superior, rare training resources 

with personnel training needs from partners in different 

fields, helping charity personnel improve their expertise. 

By the end of December 2017, the Venture Philanthropy 

Matrix has financed 115 institutions from 8 charity 

categories and 97 sub-fields, with its training covering 

3,000 persons in over 300 institutions, which entirely 

empowers China’s philanthropy. 

Over years of innovation and development, Ai You has 

built up its unique “Ai You Mode” from single-point 

breakthrough to an overall philanthropy framework. It 

has made full use of Internet thinking to do efficient 

resource integration and establish a new philanthropy 

ecosystem.

Ai You has been awarded twice the China Charity Prize 

by Chinese Ministry of Civil Affairs and ranked first 

on the Forbes China Charity Foundation List. It has 

also been awarded “Charity Organization Prize” by 

Responsible China, and got FTI “full marks” for many 

times. In addition, the “Philanthropy+” Cross-Industry 

Charity Forum hosted by Ai You annually collects leaders 

from different industries at home and abroad, and has 

aroused big attention in and out of the charity circle. Ai 

You has gradually become the charity and cross-industry 

exchange platform.
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Ai You Children Medical Care Matrix, starting from the 

overall prevention and treatment of serious children 

diseases and enhancing the treatment skills in pediatric 

medical care, has made many efforts in various 

charity work such as disease prevention, early-phase 

screening, medical care and rescue, doctor competence 

improvement and diagnosis routine standardization 

with the aim to improve the medical care environment 

and access for Chinese children as well as to reduce 

the prevalence and mortality rate of serious children 

diseases.

CHILDREN MEDICAL CARE MATRIX
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2017：

7,293  persons rescued by single surgery

31 staging surgeries have been funded

145 million RMB Expenditure for Charitable Causes

More than 47,000  persons rescued by the end of 2017;

More than 700 million RMB paid for rescue by the end of 2017.

31
31 staging surgeries have been funded

7,293
7,293 persons rescued by single surgery

47,000
More than 47,000 persons 
rescued by the end of 2017

145million

145 million RMB Expenditure 
for Charitable Causes

Ai You Young Heart : A Medical Aid Program for Orphaned and Disadvantaged 

Children with Congenital Heart Disease
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PROGRAM INTRODUCTION

The prevalence of congenital heart disease is about 

7-11‰ in Chinese neonates. Every year, there are about 

110,000 to 180,000 neonates born with congenital 

heart disease. This disease ranks first in the death 

causes of children under age 5.

“Ai You Young Heart”, established in 2006, is the first 

charity project of Ai You Foundation. It cooperates 

with designated hospitals that are equipped with 

relatively good medical care conditions in China, 

offering treatment for children with congenital heart 

disease. Ai You also contacts designated hospitals, 

donors, government organs and other social groups to 

set up rescue network so as to realize quality resource 

complementary and sharing and give a full play to the 

high efficiency of this platform. It creates medical access 

for orphaned and disadvantaged sick children, giving 

more such children good medical checkup and surgical 

treatment. By the end of 2017, “Ai You Young Heart” has 

rescued more than 47,000 sick kids, still the biggest 

platform for CHD children rescue which has exerted 

huge social influence.

“Ai You Young Heart” keeps upgrading itself and has 

carried out doctor training, set up CHD database and 

offered scientific research assistance, etc. Starting 

from CHD pediatrician training, “Ai You Young Heart” 

cooperates with Shanghai Children’s Medical Center 

in treatment skills training in a way of “matching and 

mentoring” for CHD surgeons in hospitals that has 

already had CHD surgery service or will have soon. 

Meanwhile, it has established the first “China CHD 

Surgery Database”, with more than 20,000 surgical cases 

of data recorded in to date. In addition, “Ai You Young 

Heart” has supported a dozen of scientific researches. 

It cooperated with Shanghai Children’s Medical Center 

applying the 3D printing precision medicine technique 

for the first time and made successful surgery for two 

complicated CHD children from Qinghai in April 2017.

TARGET POPULATION

The program aims to help disadvantaged children aged 

0 to 14 with congenital heart disease.
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2017：

972 children with blood disorders rescued by “AI YOU Angel” in the whole year

36,376,147.91 RMB Expenditure for Charitable Causes in 2017

Altogether 3,142 children with blood disorders rescued by “AI YOU Angel” and 100,052,303.08 RMB 
Expenditure for Charitable Causes by the end of December 2017

15,080 treatments have been funded by the end of 2017

100,052,303.08
100,052,303.08 RMB Expenditure for Charitable Causes 
by the end of December 2017

15,080
15,080 treatments have been funded 
by the end of 2017

972
972 children with blood disorders rescued by 
“AI YOU Angel” in the whole year

36,376,147.91
36,376,147.91 RMB Expenditure for Charitable Causes in 2017

3,142
Altogether 3,142 children with 
blood disorders rescued by “AI 
YOU Angel” 

Ai You Angel : A Medical Aid Program for Orphaned and Disadvantaged 

Children with Leukemia and other Blood Disorders
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Ai You Angel : A Medical Aid Program for Orphaned and Disadvantaged 

Children with Leukemia and other Blood Disorders

PROGRAM INTRODUCTION

Acute leukemia, accounted for about 75% of childhood 

leukemia, is the cancer with the highest morbidity 

during childhood. Its annual prevalence is about 3 per 

100 thousand to 5 per 100 thousand, from which we 

can estimate that there are at least 15,000 to 20,000 

such cases emerged annually. However, with the 

improvements in the medical level, children leukemia 

is no longer an “incurable disease”. Experts believe that 

80% of children's leukemia can be cured with standard 

treatment and most such kids can grow up healthily 

and live in a normal life, but the enduring treatment 

period and expensive medical costs make many families 

deterred or even give up the treatment. 

“Ai You Angel” program, founded in May 2011, aims 

to help children with leukemia and their families go 

through the hard treatment period, and bring hope to 

more sick children. The program is collaborating with 

13 top institutions in the field of children leukemia 

in China, building up a network covering East, Middle 

and West regions in China. Equipped with good 

medical resources in each region, the network is 

exerting influence to a larger target population within 

these regions. The program has covered all children 

blood disorders and offered financial support for 

hematopoietic stem cell transplant since July 2017. 

Meanwhile, it supports domestic quality hospitals 

collaborated in groups of multiple centers to set up a 

children’s bone marrow failure diseases' database with 

the aim to improve diagnosis and treatment for  bone 

marrow failure diseases .

TARGET POPULATION

The program aims to help disadvantaged children aged 

0 to 14 with blood disorders.

EXPERT COLLECTION, THINK TANK CONVOY

“Ai You Angel” Expert Committee has held symposiums 

for three times since its establishment in 2015. Chinese 

top experts in the field of children blood disorders 

have provided new directions in charitable aid in this 

field, helping the program be aligned with the needs 

of sick children and social development. In the Third 

expert symposium held in May 2017, experts reached 

consensus with the program panel on expanding 

financial assistance to all types of children blood 

disorders and made a deep discussion in its feasible 

plan. With detailed investigations and researches, the 

program has formally started the financial assistance 

for all blood disorders in pilot sites since July 2017, 

bringing good news to more sick kids and their parents.



018

2017：

More than 27 million RMB Expenditure for Charitable Causes

More than 1,000 sick children rescued by the end of 2017

More than 31 million RMB Expenditure for Charitable Causes by 
the end of 2017. 

31+million

more than 31 million RMB Expenditure for 
Charitable Causes by the end of 2017.

1,000+
More than 1,000 sick children 

rescued by the end of 2017

27+million

More than 27 million RMB Expenditure 
for Charitable Causes

Ai You Morning Star : A Medical Aid Program for Orphaned and Disadvantaged 

Children with Other Neonatal Defects
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Ai You Morning Star : A Medical Aid Program for Orphaned and Disadvantaged 

Children with Other Neonatal Defects

PROGRAM INTRODUCTION

Although China’s economy keeps growing, birth defect is still a protruding problem in public health and society due to 

factors such as medical level, geographical conditions, traditional culture and health knowledge education. It's estimated 

that the total incidence of birth defect in China is about 5.6%, which means about 900 thousand such child patients will 

be born each year calculated by 16 million annual newborns in China. If these child patients, after born, cannot receive 

effective treatments in time, they will be disabled or even die.

“Ai You Morning Star” program, sets up in April 2015,  offers rescue service for 18 diseases, including birth defect 

diseases, solid tumor and premature. The program helps disadvantaged children get treatment in time to avoid 

disabilities and other bad results, and at the same time arouses public attention to birth defect population. It is the 

program’s vision that more social groups can be connected through the tertiary prevention system (namely the first pre-

pregnancy prevention, the second antenatal prevention and the third postnatal prevention) to realize the goal of zero 

birth defect and zero disability.

In the tri-project matrix of children medical care, “Ai You Morning Star” program broke the disease limit at first and made 

the best efforts to help orphaned and disadvantaged child patients recover their health by the collaboration of multiple 

hospital departments. By helping those disadvantaged patient families go through the hardest treatment period, it saves 

those little lives and rekindle their family hope. 

TARGET POPULATION

The program aims to help disadvantaged children aged 0 to 14 who will receive treatment in designated hospitals with 

diseases within the program disease rescue service.
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Rehabilitation training for children with autism

We have provided rehabilitation training for 589 children with autism 
in four rehab centers of Ai You and two centers sponsored by Ai You. 
The project has helped 1,521 children with autism

Development of the autism treatment industry through promoting 
professional rehab techniques and standardizing organizational 
management

This activity has covered 689 rehab organizations for autism in 15 
provinces

We have trained 1,668 rehab professionals

37,421 children with autism benefited from rehab organizations 
trained by HeKang Program

689
autism rehab organizations participated in HeKang trainings

15
provinces have been covered 
by HeKang Program

37,421
children with autism benefited from 
rehab organizations trained by 
HeKang Program

1,668
rehab professionals have been trained

1,521
children with autism received rehab 
services by Ai You rehab centers

Ai You HeKang Rehabilitation Program for Children with Autism
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Ai You HeKang Rehabilitation Program for Children with Autism

PROGRAM INTRODUCTION

Autism is a common developmental disorder that harms children’s physical and mental health. In the 21st century, the 

occurrence rate of autism has been growing, making it a global challenge. 1% of Chinese population suffers from Autism 

Spectrum Disorder. The rate is similar to that of other countries. It is estimated that more than 10 million Chinese suffer 

from autism, among which more than 2 million are children aged 0-14. In recent years, China has made remarkable 

progress in autism treatment. We have seen a major increase in the number of autism rehab facilities. However, the 

service quality of these facilities is not consistent. This is because China does not have enough professionals in autism 

rehabilitation and we also lack a clear industrial standard. These are the bottleneck of autism rehab development in 

China.

In June 2012, Ai You worked with Tencent Charity Fund to initiate Ai You HeKang Rehabilitation Program. The project 

is devoted to providing professional and high-level rehab services to children with the disease and their families and 

improving autism rehab in China. The project embraces advanced ideas and technologies from other countries. We 

also work with many provincial disabled persons’ federations to help young autism patients, practitioners and rehab 

organizations. This project sets up a system for providing quality and comprehensive services to patients and their 

families. We hope to attract more attention and support to this special group and their families from all walks of life 

through public campaigns and education on the significance, knowledge and approaches of autism treatment. We aim at 

providing an all-round solution to this social problem.
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TARGET POPULATION

The project provides rehabilitation training for children with autism spectrum disorder aged 2-7 and supports the 

development of autism treatment approaches in China.

PROGRAM PROGRESS

AI YOU COOPERATES WITH GOVERNMENT AUTHORITIES TO PROVIDE LONG-TERM SUPPORT AND IMPORT 

CUTTING-EDGE APPROACHES.

We try to solve problems such as shortage of senior professionals and regional disparity of rehab services. We also aim 

at helping rehab professionals develop their understanding of relevant theories and approaches to ensure the quality 

and effect of rehab services. Therefore, Ai You Hekang engages with many of the world’s leading research institutions, 

universities and social organizations in this regard. We have established long-term partnerships with University of 

North Carolina at Chapel Hill, Columbia University, Koegel Autism Center of University of California, Santa Barbara and 

The B. F. Skinner Foundation. These institutions developed the most widely-used autism rehab technologies. We invite 

experts to China regularly and deliver training on autism treatment in activities co-organized by Ai You and provincial 

disabled persons’ federations. The trainings are offered to rehab professionals from community rehab centers and 

senior professionals. Through training and capacity building tailored for trainees at different levels, we contribute to the 

dissemination of autism treatment approaches in China.

Effective management can guarantee that rehab facilities provide services in a proper procedure and deliver benefits 

efficiently. Hekang Program works with rehab centers under provincial disabled persons’ federations to organize trainings 

that build the managerial capacity of designated rehab facilities. In the trainings, complex ideas are explained in simple 

language and trainees are equipped with a standard tool kit for management. The project is recognized and promoted by 

China Association of Rehabilitation of Disabled Persons.

In 2017, working with 15 provincial disabled persons’ federations, we have held 16 trainings on rehab approaches and 6 

trainings on managing rehab facilities. 1,668 technical directors and senior professionals from 689 rehab organizations 

received the trainings, benefiting 37,421 children receiving care from these organizations.

The project team analyzed data collected in rehab approaches trainings in a year and discovered that 57% of 

trainees were from private rehab organizations. Most of them are established by patients’ parents and have become 

rehab facilities designated by provincial and municipal disabled persons’ federations after years of exploration and 

development. The scale of these organizations are polarized, with 106 of them serving more than 100 children while 

333 only serve less than 40. The latter account for 48% of the total and most of them operate as private non-corporate 

organizations.
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Moreover, based on data analysis, we are generally positive about the development of autism organizations in China. 

Autism is gaining more attention and we believe that there will be more service organizations as well. Private groups 

will be an indispensable force this process. Active social participation plus academic support from universities will 

make services accessible to more children with autism. Given that most rehab professionals are inexperienced, these 

organizations need to strengthen guidance and training and Hekang will remain committed to supporting them.
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DATA-BASED AUTISM DIAGNOSIS

Researches show that early detection and intervention can help rebuild nerve fiber connections of children with autism, 

greatly improving prognosis. In the Hekang Program, we develop partnerships and hope to improve autism diagnosis 

through technological advancement, especially early detection and diagnosis.

In July 2017, we signed a cooperation agreement with the State Key Laboratory of Cognitive Neuroscience and Learning 

at Beijing Normal University (BNU) on the BNU-Ai You Project of Brain Development Assessment of Children with Autism. 

Through exploring electroencephalogram marking, we hope that the technology can be used as a supplementary tool for 

clinical diagnosis. This technology can provide objective and scientific evidences for accurate diagnosis. In this project, 

we have also set up the largest EEG database of children with autism in China.

An example of EEG images
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Consistent behavioral patterns can be detected in children aged one or over. Developed countries are investing a lot 

in early screening and detection of autism, which is very helpful for early diagnosis. However, because China lacks 

a complete system at the community level for early detection, we have just started this work. In May 2017, Ai You 

Hekang worked with Shenzhen Maternity & Child Healthcare Hospital for the “Early Screening of Autism” project. We 

have developed an application for that purpose based on mobile internet technology. Cooperation with maternity and 

child healthcare institutions and application of user-friendly and reliable tools open up new possibility of early alert, 

diagnosis, intervention and recovery. Parents of patients can choose reliable and professional service providers that are 

easy to reach by referring to medical, rehabilitation and policy information pushed to them according to their location.

In the run-up to the project, we have conducted a pilot project in Shenzhen to improve the system and procedure. This 

practice will be replicated in other provinces to build a professional network of early screening and diagnosis of autism 

to improve autism detection and intervention in China.

In the Hekang Program, we leverage our strengths in project management, expertise, capacity building and financial 

support. We have set up four rehab centers for autism in Ningxia, Beijing, Shenzhen and Hubei. We have also sponsored 

2 provincial rehab centers under Hunan and Anhui Disabled Persons’ Federations respectively. All these centers operate 

as social enterprises. On a non-profit basis, they are committed to achieving efficient, professional and sustainable 

development. They can provide customized and quality rehab services tailored for individual patients.

TRAINING ON ORTHOPEDIC SURGEONS

In May 2017, Ai You and Chinese Association of Orthopaedic Surgeons (CAOS) jointly set up Ai You Orthopaedic Surgeons 

Training Project. The project pools resources of donors, CAOS and Ai You project management team and supports 

outstanding young surgeons to study in leading foreign medical institutions. This philanthropic project supports medical 

education by building the capacity of young surgeons. After trainees come back to China, Ai You and CAOS jointly hold 

technology sharing and academic exchange events as well as projects helping areas suffering from inadequacy of 

medical services. This is how medical education in turn promotes social wellbeing. Our project partners are international 

medical associations and organizations which are highly-professional and authoritative in their respective fields, such as 

North American Spine Society (an organization of the top schools of spine disease treatment in North America), American 

Academy of Orthopaedic Surgeons (academy of world’s leading orthpaedic surgeons) and Hospital for Special Surgery 

(the orthopaedic hospital with the longest history in the US). Therefore, this project is a platform for professional learning 

and communication of young Chinese orthopaedic surgeons. Currently, the project is underway. 66 trainees are selected 

to study in 7 countries, focusing on areas including spine surgery, hip and knee joints, orthopaedic injuries and talipes 

equinovarus. Altogether, the lengths of their study add up to 5098 days.
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PROGRAM INTRODUCTION

“Ai You Medical Social Workers” program was launched on August 1st, 2017 after years of medical rescue programs done 

by Ai You Foundation. The program focuses on training medical social workprofessionals, improving service, formulating 

the industrial standards and expanding the industrial influence and social awareness. We hope it can keep growing 

during explorations and incubate a model of medical social work with characteristics.

PROGRAM PROGRESS

In order to create a good occupational environment for medical social workers, meet the needs of career development of 

these workers of different levels and improve their overall professional service competence, Ai You Foundation signed Ai 

You Medical Social Work Development Program with Shanghai Children’s Medical Center affiliated to Shanghai Jiao Tong 

University School of Medicine on September 24th, 2017, supported by Shanghai Municipal Commission of Health and 

Family Planning.

MEDICAL SOCIAL 
WORKERSSERVICE
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MEDICAL SOCIAL WORKER MODE

AI YOU MEDICAL SOCIAL WORKER MODE HAS TWO TYPES—COMMUNITY MODE AND HOSPITAL MODE.

1) With its own advantages, Ai You worked out the community mode for medical social workers suitable for Guangdong 

Province, building up a chain between hospital and community. It decided cooperation directions with Social Work Office 

of Department of Civil Affairs of Guangdong Province in November 2017 to connect top universities in China to spread 

medical social work knowledge and skills to community social workers, build up medical social worker service network 

so as to improve the medical social worker industry and build its brand in Guangdong Province.

2) To improve the medical treatment and physical checkup for children, Ai You is partnering with Guangzhou Beidaboya 

Social Work Resource Center and introduceds the third-party professional medical social worker service to three 

designated hospitals in Guangdong Province. Social workers will be involved in the rescue of child patients, and provide 

comprehensive medical care service, including comprehensive service for individual cases, pressure and emotional 

guidance, parents empowerment, peer support, social backup network establishment, humanistic care and post-operative 

return visit.
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MEDICAL PROFESSIONALS 
TRAINING 

IMPROVED MEDICAL 
TREATMENT FOR CHILDREN
Medical talents are an important part of China’s national medical and health service system. Ai You, with years of 

experience in rescue service, realized that China is in a state of lacking medical professionals and balanced development 

in medical sector. In response to the needs of medical professionals of different levels, Ai You strives to improve the 

situation of medical professionals in China through multi-level medical trainings and research programs covering medical 

skills, medical humanistic care, and academic research.

TRAINING PROJECTS

In 2017, Ai You launched “Doctor Training” project 

to provide pediatricians with systematic and multi-

level training, develop pediatric talents and teams and 

improve pediatric treatment and concerning service 

ability. Aiming at the needs of pediatric department, Ai 

You cooperates with high-quality medical resources in 

China to help the hospitals taking the training improve 

their level of medical treatment and department 

management.

At present, Ai You has worked together with the 

Children’s Medical Center affiliated to School of 

Medicine of Shanghai Jiao Tong University, the Children’s 

Hospital affiliated to School of Medicine of Zhejiang 

University, and Futang Research Center of Pediatric 

Development, and launched three types of doctor 

training projects:

In the “Ai You-Shanghai Children’s Medical Center 

Children’s Cardiovascular Health Care Training 

Project”, the method of “group learning and teacher 

teaching” is adopted. The teaching team including 

clinicians specializing in cardiac surgery, anesthesia 

and ICU leaded by Shanghai Children’s Medical Center 

developed a personalized, refined, practical and 

professional training plan and provided one-to-one 

training to the students. The first training course was 

completed in August 2017, and eight medical staff from 

Gansu, Xinjiang and Hunan has completed the course. 

The second training course started at September 2017 

and eight medical staff from Hunan, Anhui, Hebei, etc. is 

taking the course.

In the “Ai You-the Children’s Hospital affiliated to School 

of Medicine of Zhejiang University International Training 

Program for Young and Middle-aged Medical Staff”, in 

order to improve the clinical and research quality of 

medical staff and promote the development of domestic 

pediatrics, Ai You funded young and middle-aged 

pediatric medical staff to study advanced technology 

and ideas abroad. In 2017, Ai You funded a total of 

10 medical staff, and the amount of the fund is over 

390,000 yuan. Among these staff eight are doctors from 

departments of pediatric gynecology, general surgery, 

hematology & oncology, pathology, psychiatry, surgical 

oncology and Rheumatology, and two are nurses from 

departments of gastroenterology and neonatology. They 

have respectively completed a study for 2-4 months at 

Loma Linda University Children’s Hospital, Children’s 

Hospital Los Angeles and the Royal Children’s Hospital 

in Melbourne, Australia.

In the “Ai You-Futang Research Center of Pediatric 

Development Training Project for Pediatrician at 

community-level”, Ai You focuses on the hospitals in 

national level poverty-stricken counties, and strives to 

improve the quality of their pediatricians. Ai You will 

gradually develop a team of qualified pediatricians to 

meet the needs of health care for local children. The 

leading doctors of departments will be chosen as the 

teachers in the project and pediatricians from target 

hospitals will be the students. During the two years of 

training, various measures will be adopted to give those 

pediatricians a comprehensive training. The students 

will have a one-to-one training in the teachers’ hospital 

for half to one year; and the teachers will regularly visits 
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SPONSORED RESEARCH PROJECTS

In 2014, Ai You, for the first time, sponsored hospitals 

to develop clinical research focusing on the fields 

of pediatric congenital heart diseases and pediatric 

hematological diseases. Within two years, Ai You 

has funded 13 clinical research projects in the field 

of pediatric congenital heart diseases and 6 clinical 

research projects in the field of pediatric hematological 

diseases. Many of these projects have achieved 

encouraging results. Many academic articles concerning 

some of the projects have already been published 

in professional journals; some of the projects have 

conducted training and promoted new technologies 

throughout the country; and some have successfully 

applied some new technologies to clinical practice. 

For example, Shanghai Children’s Medical Center, with 

the funds from Ai You, has successfully performed the 

surgeries for several children with complex congenital 

heart disease by using 3D printing technology, and 

established 3D medical digital database. And with the 

data from the 3D database, the doctors of the hospital 

could have in-depth discussions on various kinds of 

surgeries, which laid a foundation for optimizing the 

personal surgery planning for patients and building the 

standards of diagnosis and treatment.

After reviewing the original model of cooperation on 

research and discussing with top medical experts, Ai 

You, in 2017, decided to upgrade the cooperation model 

and directly cooperate with the hospitals’ research 

departments. The research directions are not restricted 

to congenital heart diseases and hematological 

diseases but related to all kinds of diseases. The 

research departments are in charge of choosing 

topics and managing projects in order to improve the 

efficiency and quality of the management. This year, 

Ai You has signed overall cooperation agreements 

with Shanghai Children’s Medical Center affiliated to 

School of Medicine of Shanghai Jiao Tong University, 

Beijing Children’s Hospital affiliate to Capital Medical 

University, the Children’s Hospital affiliated to School 

of Medicine of Zhejiang University and Guangzhou 

Women and Children’s Medical Center. By conducting 

research cooperation with hospitals and providing 

specialized research fund for the young doctors, Ai You 

hopes to improve the research capability of young and 

middle-aged pediatricians. Also, Ai You hopes to apply 

the research achievements in clinical practice so as to 

advance the level and quality of medical treatment, 

solve more medical problems fundamentally, benefit 

more children and contribute to the development of 

pediatric treatment.

CHINESE CHILDREN CONGENITAL HEART DISEASE 
SURGERY DATABASE PROJECT

In 2017, the “Chinese Congenital Heart Disease Surgery 

Database” continued to grow on the basis of the 

original data scale. During this year, 13,978 pieces of 

data has been recorded onto the “Database”, and the 

accumulated number of the pieces of data has achieved 

25,660. There are nine hospitals taking part in data 

recording including the newly added hospital-Wuhan 

Union Hospital affiliated to Tongji Medical College of 

Huazhong University of Science & Technology.

To strengthen coordination and communication, the 

database management committee organized two 

meetings of experts in 2017. In these two meetings, the 

committee emphasized the goal of quality control of 

the database, and also specified the idea of promoting 

and developing the database with the help of National 

Society of Congenital Heart Diseases.

In 2017, the database quality control group has taken 

field trips to the Children’s Hospital affiliated to School 

of Medicine of Zhejiang University, Children’s Hospital 

of Shanxi, Xijing Hospital and the General Hospital 

of Shenyang Military to inspect their work of data 

recording, and gave reports on the quality control of 

database so as to strictly control the quality of data and 

collect the comments. According to the evaluation, all 

the eight participants in data recording got “A” grade in 

their work. 

On the basis of the existing data, Ai You provided eight 

hospitals which participating in data recording with their 

own congenital heart surgery data reports, including 

the analysis on entering surgical volume and surgical 

volume of congenital heart disease, the analysis on age 

and region of patients with congenital heart diseases, 

the analysis on surgical volume and mortality rate of 

single diseases and the analysis on surgical volume for 

each doctor. More significantly, at the 17th National 

Scientific Conference of Chinese Society for Thoracic 

and Cardiovascular Surgery, Liu Jinfen, first chairman 

of National Society of Congenital Heart Diseases, 

authorized the release of a data report on congenital 

heart disease by Ai You, which is the first data report 

on Chinese congenital heart disease showed to the 

international database organizations/ institutions.

the target hospitals to give lectures, visit patients and 

make ward rounds; and the assessment will focus on 

the diagnosis and treatment of common and frequently-

occurring pediatric diseases, and basic quality of 

research. In 2017, Ai You sponsored six hospitals of 

poverty-stricken counties of Guizhou, Hubei and Qinghai 

to join the “Teachers and Students” project. Currently, 

six pediatricians at community-level are taking the 

training in the provincial hospitals.



030

PROGRAM 

REPORT



031

In 2017, Ai You integrated its existing business and specified that the 

Children Welfare Program Matrix consists of “Ai You Reborn” Program 

and “Ai You Comfort Life” Program. Based on the UN Convention on 

the Rights of the Child, the Matrix comprehensively analyzed the 

needs of beneficiaries, continuously deepened the programs content, 

and integrated Ai You’s resources in each field to help children in 

difficulties. After setting up Ai You Children Welfare Program Matrix, the 

existing programs were upgraded, and the online platform was built, 

which could provide more service resources links for beneficiaries.

“Ai You Reborn” Program, based on the existing Medical Nursing 

Program for Orphaned Child Patients, upgraded the “Medical 

Treatment, Health and Education All-in-one” Program which includes 

comprehensive services from saving the lives of orphaned child 

patients to the recovery and early education of them, and increase of 

the adoption probability. Meanwhile, the program also combined the 

advantages as a professional welfare institution to explore the model 

of welfare institution fostering “de facto orphans whose guardians 

cannot fulfill their responsibility” and launch the model of temporarily 

fostering high-risk children. 

Based on one year of exploration, “Ai You Comfort Life” Program has 

already built up a children welfare network in 190 villages, 12 counties 

and 6 provinces throughout the country, and with the help of internet 

technology, the program has completed analyses on baseline surveys 

and feedback from adopted families, clarified the needs of children 

in difficulties, and combined its own resources to carry out “targeted 

poverty alleviation” in the field of local children welfare. 

CHILDREN WELFARE PROGRAM MATRIX 
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2017

By the end of 2017, a total of 9,233 orphans has been 
adopted by Ai You Reborn Program

which 2,866 was adopted in the year of 2017

the total number of beds is 1,098

In 2017, a total of 58 orphans has been helped by the 
program of temporary care for de facto orphans whose 
guardians cannot fulfill their responsibility

1,098
the total number of beds is 1,098

9,233
By the end of 2017, a total of 9,233 
orphans has been adopted by Ai You 
Reborn Program

58
In 2017, a total of 58 orphans has 
been helped by the program of temporary 
care for de facto orphans whose guardians 
cannot fulfill their responsibility

2,866
which 2,866 was adopted 
in the year of 2017

Ai You Reborn : A Medical Nursing Program for Orphans
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PROGRAM INTRODUCTION 

According to 2014 China Children Welfare Policy Report, among the disadvantaged children, the orphans accounted for 

574,000 in 2013. More than 80% of these orphans have severe congenital diseases, and most of them are in a critical 

condition, in the needs of timely salvage therapy, professional care and rehabilitation training.

In recent years, Chinese government has continuously increased its investment on children welfare institutions and social 

welfare institutions. Under the framework of the Blue Sky Program initiated by the Ministry of Civil Affairs, infrastructures 

of local welfare organizations in China were gradually improved. However, because some places cannot provide quality 

medical services and warehouses have insufficient funds and human resources, orphans with serious diseases in some 

areas still cannot access quality medical aid and others who have received surgeries cannot enjoy good pre and post-

surgery care. The Premature and weak orphans lack professional care. Congenitally handicapped children suffering from 

diseases like cerebral palsy which cannot be cured through surgery need better rehabilitation programs.

In September 2011, Ai You set up Ai You Reborn Program—Medical Nursing Program for Orphaned Child Patients. By 

setting up independent and embedded nursing centers, Ai You aims to provide special tending, surgery and rehabilitation 

services for sick orphans to save their lives and help them embrace a bright future. In the past six years, Ai You have set 

up 16 care centers in 15 provinces, cities and municipalities, covering a major part of China. These centers effectively 

solve the “last mile problem” for welfare services at community level and raise the quality of services for sick orphans.
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2011 2014 2017

2013 2016

The Establishment of Ai You 
Baby’s Home-Shanghai

The Establishment of Ai You 
Children Nursing Center in: 
Urumqi, Xinjiang; Taiyuan, 
Shanxi

Announcing the Joint Project of 
“Treatment, Rehab and 
Education”, “Family-like” project, 
Foster Care project for de facto 
Orphans in Ningxia

The Establishment of Ai You Children 
Nursing Center in:
Kaifeng, Henan; Xi’an, Shaanxi; 
Nanjing, Jiangsu; Chengdu, Sichuan; 
Kunming, Yunnan; 
Chongqing; Wuhan, Hubei; Ningxia; 
Guangzhou, Guangdong; Jinan, 
Shandong; Nanchang, Jiangxi; Beijing;

The Establishment of Ai 
You-Watertek Children Nursing 
Center-Beijing

In May 2017, based on the experience in raising the chance of survival for sick orphans from previous programs, Ai You 

launched a program that combines medical, health and educational services and family-like care, aiming to offer the 

orphans more health care and parenting services and to improve their well-being by setting early childhood courses and 

supporting the institutions to adopt family-like raising modes.

In June 2017, Ai You Foundation first took the advantages of channels in child welfare centers and combining the 

professional experience of all parties in the field of children’s services, offered temporary care, protection & support and 

other services for de facto orphans whose guardians cannot fulfill their responsibility. By doing so, Ai You tried to help 

the orphans overcome difficulties in survival, education and development. 

By the end of 2017, a total of 9,233 sick orphans has received help from “Ai You Reborn” Program, among which 8,379 

have finished their care cycle and started their new life and 854 are being taken care of. Meanwhile, 58 de facto orphans 

have received services from “Ai You Reborn” Program.
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PROGRAM DIAGRAM 

Entering into 
the social 
welfare 
agency

Domestic & Overseas’ Adoption

Family-like & Foster 
Care Provider (Family)

Intensive Care

Project of “Treatment, 
Rehab and Education”

Foster Care project for 
de facto Orphans

Family-like project and 
social work assistance

Physical 
Check & 
Clinical 
Isolation

Medical 
Nursing & 
Surgeries

Continuing 
Nursing

Medical Nursing 
Program for Sick 
Children

ANNUAL INNOVATION OF THE PROGRAM

WE UTILIZED THE EXPERIENCE FROM YEARS OF PROGRAMS TO PROVIDE SICK ORPHANS WITH 

COMPREHENSIVE SERVICES.

As the needs of sick orphans change, Ai You Reborn Program starts to focus on expanding services to settling the 

abandoned orphans suffered from diseases. Based on our rich experience in practice, we designed new services to meet 

the orphans’ needs of rehabilitation, early education and family social integration in welfare institutions. In 2017, Ai You 

Reborn has set up “Medical Treatment, Health Care and Education All-in-one Program” and “Family-like Program”(Please 

see the notes for the details of the programs), which aim at improving the life standard of sick orphans, expanding 

program contents and exploring new value of the program on the basis of saving their lives.

WE WILL TAKE ALL THE CHANNELS WE HAVE TO BUILD THE MODEL OF WELFARE INSTITUTION FOSTERING DE 

FACTO ORPHANS.

We have launched “Ai You Reborn ” Program for more than six years, and in these six years we have built stable and 

efficient partnership with child welfare institutions. In 2017, the program, in terms of development, for the first time 

took the advantages of its partnership with child welfare institutions and its experience in providing professional child 

services, so as to explore the model of social work services for helping de facto orphans with child welfare institutions. 

In the cooperation with Ministry of Civil Affairs and child welfare institutions, Ai You began with exploration in six service 

modules, namely, early screening, legal approval, child service assessment, service providing, end of fostering and 

tracking service. By these service modules, Ai You contributed to providing the de facto orphans with temporary care, 

medical treatment, education and protection to help them overcome the difficulties in survival, education, development 

and security .     
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2017：

Ai You has developed 178 children’s welfare guiding counselors, built 100 Ai 

You Houses. 

The counselors have paid 1,207 times of home visits, and Ai You Houses 

have been opened for 4,242.86 hours, and 2,088 activities have been 

organized with 26,635 participants. 

Ai You also provided 462 times of need referral for children with major 

diseases, with no one take care of, out of school and facing difficulties in 

survival in Qinghai, Sichuan and Yunnan provinces.

178
Ai You has developed 178 children’s 
welfare guiding counselors

100
100 Ai You Houses were built

1,207
The counselors have 
paid 1,207 times of visits

26,635
with 26,635 participants

2,088
2,088 activities have been organized

Ai You Comfort Life : A Child Protection Program
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2017：

Ai You has developed 178 children’s welfare guiding counselors, built 100 Ai 

You Houses. 

The counselors have paid 1,207 times of home visits, and Ai You Houses 

have been opened for 4,242.86 hours, and 2,088 activities have been 

organized with 26,635 participants. 

Ai You also provided 462 times of need referral for children with major 

diseases, with no one take care of, out of school and facing difficulties in 

survival in Qinghai, Sichuan and Yunnan provinces.

178
Ai You has developed 178 children’s 
welfare guiding counselors

100
100 Ai You Houses were built

1,207
The counselors have 
paid 1,207 times of visits

26,635
with 26,635 participants

2,088
2,088 activities have been organized

Ai You Comfort Life : A Child Protection Program

PROGRAM INTRODUCTION

Based on the condition that millions of children are facing difficulties in survival, development and security, Ai You 

Foundation, in 2016, initiated the “Ai You Comfort Life Program” - Rescue and Protection Program for Children Living in 

Difficulties. Through building system of child welfare service in rural areas, Ai You found different needs of children in 

difficulties and explored standards of providing urgently needed services for them to help them live a secure and stable 

life. Ai You actively promoted the policy reform on child rescue and protection to realize the four rights as it said in the 

UN Convention on the Rights of the Child, the right to life, protection, development and participation.

WE WILL BUILD A SERVICE NETWORK WITH A CHILDREN’S WELFARE GUIDING COUNSELOR AS ITS CORE.

We will send a full-time employee to each village and hold training on children welfare, rights, social work methods and 

basic skills by leveraging expertise of professional groups. An expert panel is responsible for guiding consultation. In this 

way, we can train local villagers willing to contribute to children welfare to become guiding counselors with professional 

knowledge to ensure that the welfare network with them as the core can cover the whole area.

WE WILL BUILD AI YOU HOUSE TO PROVIDE NECESSARY FACILITIES

Each village in the program will be equipped with a newly-built or adapted children’s home with necessary facilities for 

children to play games and study in. Children’s welfare guiding counselors in villages will hold activities to help children 

enhance emotional, cognitive and social ability. At the same time, Ai You House is a shelter for children seeking help and 

comforting.
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counselor To report children’s needs to village committee and county 
officer after home visits and information verification.

County 
officer To verify, assess and deliver service to each case . Report cases 

to regional office that cannot be solved at county level.

Regional 
officer

To verify, assess feasibility and allocate relevant resources 
to each case. Report cases to Ai You that cannot be solved 
at regional level.

Ai You  Identify children’s needs and family dynamics, coordinate 
relevant resources to make referral .

SOCIAL PROTECTION FOR CHILDREN WITH SPECIAL NEEDS

The program also provides cash support, medical aid, referral , temporary shelter and professional mental health 

consultation for children with special needs to ensure that they can overcome survival and development difficulties as 

soon as possible.

In 2017, 190 villages in 12 counties in 6 provinces, namely, Yunnan, Guizhou, Sichuan, Jiangxi, Anhui and Qinghai are the 

first to see Ai You Comfort Life Program implemented.

PROGRAM CONTENT

WE WILL REASONABLY USE CURRENT RESOURCES TO CARRY OUT THREE-LEVEL REFERRAL PROCESSES OF 

DEMANDS.

In order to improve the dynamic management of distressed children's needs, save communication costs between 

remote mountainous areas with program offices, and facilitate the integration of resources from Ai You internal medical 

programs, in 2017, Ai You Comfort Life Program designed a three-level referral process for meeting the needs of 

children in difficulties. The children counselors discovered the needs of children in difficulties through home visits 

and the opening of Ai You House. They learned the details and reported it to county officials after verification. After 

analyzing and evaluating the needs, county officials would integrate local resources, policies, and related departments 

to implement solutions. In case of insufficient resources leading to unresolvable needs, they would report to the higher 

level executors. After evaluation by the executors and the Ai You Foundation, internal resources and social resources will 

be allocated to ensure prompt response and demand referral of children in difficulties. 
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  Children’s 
Information

Home Visit
Information

 Verification Verification

VerificationRound Up

Children In Difficulty

Processing  

Processing

Processing

  Ai You House And 
Events Record

counselor

County 
Officer

Regional 
Officer

THE PROGRAM MANAGEMENT WILL BE SUPPLEMENTED WITH REMOTE MONITORING THROUGH INTERNET.

On the basis of three-level management, we developed related management platform to ensure the prompt solving of 

the needs reported by the counselors. And the counselors have the responsibility to entry children information, times 

of home visits, news about the opening of Ai You House and activities so that all parties of the program can learn the 

performance and control the process. 

WE WILL GIVE CHILDREN’S WELFARE GUIDING COUNSELORS SKILLS TRAINING TO DEVELOP PROFESSIONAL 

TEAMS ON CHILD WELFARE. 

In 2017, Ai You Comfort Life Program has provided 594-hour skill training for 178 children’s welfare guiding counselors. 

The training includes: child rights, child protection, home visits skill, Ai You House Operation knowledge, child games 

teaching skill and overall theories and practices for the integration of disabled children. By the training, the counselors 

raised their awareness of child rights and protection, learned how to identity children in difficulties and their needs, and 

mastered skills of communicating with children so that they could talk with children in an equal manner during the home 

visits. We strengthened our child welfare team through this training so that we could provide the remote and poverty-

stricken mountainous areas with service talents. 

WE WILL CONDUCT COMPREHENSIVE BASELINE SURVEYS WITH FOCUS ON CHILDREN’S NEEDS.

Facing a huge group of children in difficulties from remote and poverty-stricken mountainous areas, Ai You Comfort Life 

Program has conducted baseline surveys on children from 190 villages in 12 counties in 6 provinces to inspect child 

risks, assess child needs, form baseline survey reports, and learn the major problems and needs of children in difficulties.

According to the baseline surveys(2017) of counties participating in the program, the major problems of children in 

difficulties are:  lack of guardianship, nutrition and early development and education of children aged 0-3, and health 

problems. In 2018, Ai You Comfort Life Program will focus on fields of lack of guardianship, diagnosis of serious diseases, 

child protection and early development and education of children aged 0-3.
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97
sub-domains

3,000
received wide-ranging 
training programs.

PROGRAM 

REPORT



041

 At present, many excellent social organizations in China are in a period of 

rapid development. These organizations urgently need to enhance their 

sustainability by constantly improving their organizational capabilities. In 

the face of the status quo of the industry, and combined with advanced 

foreign experience, Ai You Foundation has introduced venture philanthropy, 

a new type of philanthropic partnership and charity funding model. Venture 

philanthropy matrix includes “Ai You Philanthropy+” -a multi-dimensional 

venture philanthropy project and “Ai You Empowerment Community”- 

a philanthropic talents capacity building Project. Ai You Philanthropy+ 

provides comprehensive and tailored support for organizations receiving 

assistance, trying to help them deal with their weak link and achieve rapid 

growth. In this way, Ai You helps make progress in areas these organizations 

engage in. The Ai You Empowerment Community aims at optimizing 

the structure of human resources in philanthropy and assisting the 

development of philanthropic organizations. It will become a professional 

training platform for philanthropic talents. Adopting professional 

perspectives and methodologies, the Empowerment Community provides 

tailored training programs for trainees from different fields to further 

enhance their capabilities. By the end of December 2017, Ai You Venture 

Philanthropy Matrix has provided funds for 115 organizations covering 97 

sub-domains of eight philanthropy domains. More than 3,000 people from 

over 300 organizations have received wide-ranging training programs.       

VENTURE PHILANTHROPY MATRIX

115
organizations covering

8
hilanthropy domains
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115 organizations had been funded

of 8 philanthropy domains

covering 97 sub-domains

90 organizations had been funded over 1 year

the average growth rate of their revenue was 33.7%

their total revenue reached RMB 360 million

33.7%
the average growth rate of their revenue was 33.7%

97
covering 97 sub-domains

115
115 organizations had been funded

360million

their total revenue reached RMB 360 million

8
of 8 philanthropy domains

“Ai You Philanthropy+” : A Grantmaking Program
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of 8 philanthropy domains

“Ai You Philanthropy+” : A Grantmaking Program

PROGRAM INTRODUCTION

Ai You Philanthropy +” was launched by Ai You Foundation in June 2013. Based on our experience and resources, we 

support social organizations by providing funds, expanding resources, offering strategic consultation, delivering training 

on management (human resources, financial affairs and information technology) and organizing branding activities so 

as to make them more efficient with greater social influence. By the end of December 2017, “Ai You Philanthropy +” had 

helped 115 organizations covering 97 sub-domains of eight philanthropy domains.

In 2017, drawing on the concept and model of investment funds, “Ai You Philanthropy+” set up Ai You Philanthropy VC 

Plan based on the existing “Philanthropy + Fellow” and “Philanthropy + Maker” models. This new model can pool efforts 

from more donors to help promising new organizations grow. Through large-scale, efficient and sustainable programs, Ai 

You hopes to coordinate efforts from different levels of society and different players in philanthropy to address social 

concerns.

MULTI-DIMENSIONAL FUNDING 

A

B

C

D

E

Organizational and 
Personal Growth Support

Organizational Support: 3 years non-directional 
funding with resources and tools support, Funding 
Amount – RMB 100,000 to 10 Million;
Personal Support: “Ai You Social Entrepreneurship 
Project”, Funding Amount – RMB 1 Million. 

Management Training
Has the priority to participate high-middle 
management team training camp which organized 
by Ai You Empowerment Community.

China – West Collaboration
“Ai You Philanthropy Trip” had been to US、UK and 
Germany to meet the top notch Philanthropy 
NGOs.

Exclusive Branding 
Resource Package

Exclusive branding resource package from 
Cross-Sector Experimental Field, Starlight Gala 
Dinner, media community, and Corporate CSR.  

One-stop Public Fundraising 
Resource Package

The traffic resources from large platforms, E.g. 
Alipay、Tencent、Ant Financial,  and one-stop 
public fundraising services.
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FIVE FUNDING PRODUCTS

“Philanthropy + Fellow” 

FUNDING MODE

Amount: RMB 300,000/Year

Period: Three years

Use: Non-directional

CRITERIA FOR THE APPLICATION OF “PHILANTHROPY + FELLOW”

     Non-profit organization registered as private non-enterprise or social association, and institutions 

restricting its business scope to philanthropy and committing no dividend payment in its articles;

     Organization at the booming or strategy-upgrading stage;

     Applicants satisfying the requirements below are preferred:

1)Organization possesses significant impact in specific philanthropy domains;

2)Organization’s main business belongs to the area with great demand, and has achieved effective 

preliminary practices;

3)Organization’s business model is considered to be distinct and possesses the potential for replication.

2013 2014 20162015 2017

Venture Philanthropy 
Program Established

“Ai You Philanthropy +” 
Launched

3 “Philanthropy + 
Fellow” Selected and 

Funded

Evaluation System of Philanthropy 
Organization Launched Online

30 “Philanthropy + Fellow” 
Selected and Funded

“Philanthropy Innovation Leader Plan” 
Launched

“Philanthropy + VC Plan” Launched
“Collaboration Support Plan” Launched

“Management Consulting Tool” Launched
“Liquidity Funding Plan”Launched

“Lingxi Data Promotion Plan” Launched
65 “Philanthropy + Fellow” Selected and 

Funded
50 “Philanthropy + Maker” Selected and 

Funded

Officially Renamed “Ai You 
Philanthropy +”

10 “Philanthropy + Fellow” 
Selected and Funded

“Philanthropy + Maker” Project 
Launched

54 “Philanthropy + Fellow” Selected 
and Funded

46 “Philanthropy + Maker” Selected 
and Funded

EVENTS
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FIVE FUNDING PRODUCTS

“Philanthropy + Maker”

FUNDING MODE

Amount: RMB 100,000/Year

Period: Three years

Use: Non-directional

CRITERIA FOR THE APPLICATION OF “PHILANTHROPY + MAKER”

     Non-profit organization registered as private non-enterprise or social association, and institutions 

restricting its business scope to philanthropy and committing no dividend payment in its articles;

     Organization at the start-up or booming stage;

     Applicants satisfying the requirements below are preferred:

1) Organization’s business fills in the blank, or is close to public life;

2) Organization with innovative business model possesses philanthropy-light attributes;

3) Organization possesses good capacity for public mobilization and plays an active role in public;

4) Meritorious philanthropy performance.

¥ 300,000 /Year

3 YearsNon-directional

Amount

PeriodUse

Non-directional

Use

¥ 100,000 /Year

3 Years

Amount

Period

“Philanthropy + Fellow” Funding Mode “Philanthropy + Maker”Funding Mode
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“PHILANTHROPY + FELLOW” AND “PHILANTHROPY + MAKER”

 Basic Information 
Investigation

Telephone Survey

Due Diligence

Evaluation by Investment 
Committee

Conclusion of 
Agreement

Recruitment Entry: http://yiping.ayfoundation.org

Recruitment Time: open perennially, examine and approve quarterly

FUNDING PROCESS:
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01 03

Work with 
organizations on 
operational 
planning, analysis 
the growth 
performance in 
each phase, in 
order to reach the 
milestones. 

05

Integrating 
organization’s 
operational 
planning and 
performance data, 
design the flexible 
capital support 
plan.

02

Providing strategic 
consultation and 
partner with 
organizations to 
co-determine the 
path of future 
development on 
strategic level.

06

Base on the regular 
telephone catch-up 
and on-site visit, the 
collection of 
performance data and 
assessment, to ensure 
the growth effect and 
social impact. 

04

Base on the 
characteristic of 
organization’s 
operation, design 
assessment plan and 
establish data 
management 
system, and data 
recording platform.

Base on the 
evaluation of each 
organization’s project 
implementation, 
leadership, overall 
capacity and future 
development 
planning to 
determine the 
funding organiza-
tions. 

Organization 
Screening

Strategic 
Consultation

Growth 
Following Up

Data Management 
System Design

Operational 
Planning

Growth 
Capital Support 

AI YOU PHILANTHROPY VC PLAN

Drawing on the concept and model of investment funds, Ai You launched the “Ai You Philanthropy VC Plan” by setting up 

two funds for the two major areas of environmental protection and education with RMB 40 million of pilot fund. Board 

of directors serves as the highest decision-making body of the funds. Directors jointly formulate performance plans, 

provide funds according to performance, participate in organizational development, and resolve issues.

From multi-dimensional funding to personalized funding, and from offering scarce resources to tailored resources, Ai 

You Philanthropy VC Plan provides organizations with more accurate plans and greater financial support to facilitate the 

promotion of solutions and development of sub-domains.

FUNDING MODE

Amount: RMB 10 million

Period: Three years

Use: Focusing on funding targets for business development and operations management

CRITERIA FOR THE APPLICATION OF “AI YOU PHILANTHROPY VC PLAN”

Fellow organizations of this plan are directionally selected from “Philanthropy + Fellow”.
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COLLABORATION SUPPORT PLAN

To support joint fundraising, issue promotion, joint project design and implementation, and integration of professional 

resources in sub-domains, and to encourage cooperation and collaboration between philanthropy organizations on 

the same issue, “Ai You Philanthropy +” provides non-directional funds ranging from RMB 500,000 to RMB 2 million for 

project sponsors with outstanding performance in the aforementioned areas.

 In 2017, the Collaboration Support Plan selected two organizations, namely, Shanghai Daorong Nature Conservation and 

Sustainable Development Center and Xi’an Huiling Service Station, as these two organizations had raised over RMB 9 

million during the “99 Philanthropy Day” in 2017 and collaborated with 39 partners.

PHILANTHROPY INNOVATION LEADER PLAN

In 2017, Ai You Foundation initiated the “Ai You Philanthropy Innovation Leader” plan for the first time, which is the 

annual philanthropy talent support plan. Each year, among all the candidates recommended by the Nominations 

Commission, one person will be selected. The amount of funding is RMB 1 million.

“Xiang Chun, Chairman of Chongqing Liangjiang Voluntary Service Center and Guangzhou Green Data Environment 

Service Center, was recommended by Ginkgo Foundation, a member of the Nominations Commission. With his 

contribution to the integration of cutting-edge technology and philanthropy, Xiang eventually won the 2017 Ai You 

Philanthropy Innovation Leader”.

2017 Collaboration Support Plan Rating

01 02 03 04 05

 The Synergy Level and Effect 
of the Fellow Organizations

The Project Implementation 
Ability of the Fellow OrganizationsTotal Amount of Fundraising

Total Number and Variety 
of the Fellow Organizations

The Overall Capacity of the Fellow Organizations
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FOUR TOOLS

EVALUATION SYSTEM OF PHILANTHROPY ORGANIZATION

“Ai You Philanthropy +”, together with Ernst & Young, developed a pre-and post-investment evaluation model, including 

101 rating items, for project selection, project tracking, and the evaluation of post investment performance. Meanwhile, 

the application of this model would significantly contribute to optimizing funding selection and formulating funding 

plan.

MANAGEMENT CONSULTING TOOL

The management consulting tool “Philanthropy Organizations Growth Navigation 1.0” has been developed, which 

includes 31 system tools in six chapters under two sections, namely, strategy and organization.

The tools are related to the major management sections of the philanthropy organizations, and provide explanation for 

the definition of management elements, the logical framework among management elements, operation guidelines and 

system tools, improving the consultation and management of organizations.

LIQUIDITY FUNDING PLAN

In order to meet the financial need of the organization due to scale, new product research and development, and 

business model upgrades, “Ai You Philanthropy +” provides fellow organizations with small loan services. In 2017, five 

fellow organizations were funded with a total of RMB 1.5 million.

LINGXI DATA PROMOTION PLAN

In order to improve management capabilities, external communication capabilities, and information disclosure 

capabilities of donors from fellow organizations, “Ai You Philanthropy +” and Lingxi jointly developed this product.

4 Categories

Impact

Strategy

Enforcement

Leadership

 101 Rating Items 

Likert Scale

10 First-grade Indexes

32 Second-grade Indexes

Work Performance

Relationship with Stakeholders

Organization Strategy

Fundraising Management

Business Model

Operation Management

Team Building

Leader & Founder

Senior Executive

Board of Directors
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“PHILANTHROPY + FELLOW”
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 “PHILANTHROPY + MAKER”
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The Empowerment Community works on building a 
platform for philanthropy talents’ growth and for 
cross-sector communications.

The Empowerment Community : A Capacity Building Program

PROJECT AT A GLANCE

The Empowerment Community works on building a platform for personal development of philanthropy workers and for 

cross-sector communications. It also injects vitality and channels more resources from all walks of life to the charity 

community for its greater prosperity.

In the era of transformation and reform, in order to promote the optimization of the talent structure in the philanthropy 

industry and the leap-forward development of philanthropy organizations, the Empowerment Community aims to build a 

professional platform for the transformation of philanthropic talents. With professional perspectives and methodologies, 

as well as high quality and scarce training resources, it matches the needs of talent development from different areas 

of partners in an effort to help philanthropic talents become outstanding. In 2017, in addition to supporting “Ai You 

Philanthropy +”, “Philanthropy + Fellow” and “Philanthropy + Maker”, Ai You had also started to empower non-Ai You 

fellow organizations so as to help domestic philanthropy organizations achieve efficient and professional management.
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THE EMPOWERMENT COMMUNITY GRADUALLY BUILDS A PROFESSIONAL TRANSFORMATIVE PLATFORM FOR 

PHILANTHROPIC TALENTS

In 2017, the Empowerment Community had gradually built professional transformative platform for philanthropic talents. 

In terms of the depth of value, the Empowerment Community has already covered all levels of organizational structure 

of philanthropy organizations from the grassroots to the middle level and to the CEO. It has also deepened professional 

paths through Fundraising Training Camps and Brand Training Camps. In terms of the breadth of value, the Empowerment 

Community began to provide cutting-edge entrepreneurial knowledge and multi-dimensional funding for philanthropy 

entrepreneurial organizations at seed or growth stages. At the same time, the Empowerment Community helps expand 

global horizons of fellow organizations by providing them with more international exchanges and learning opportunities.

THE EMPOWERMENT COMMUNITY IS COMMITTED TO BUILDING AN EDUCATION EMPOWERMENT PLATFORM 

FOR UPGRADING PHILANTHROPY 1.0 TO PHILANTHROPY 4.0

Thanks to word of mouth, the Empowerment Community has gradually attracted non-fellow organizations to participate 

in. At the same time, it began to establish a content system to include more philanthropy partners in the education 

field of Empowerment Community and try to connect across the industry and speak to the industry. In the future, the 

Empowerment Community will also use technology to build a service-sharing platform that will allow more social 

forces to participate in the construction of philanthropy eco-system. It will eventually build an Education Empowerment 

Platform for philanthropy industry so as to upgrade Philanthropy 1.0 to Philanthropy 4.0.

By the end of 2017, the Empowerment Community has provided training for more than 3,000 people from over 300 

organizations, empowering China’s philanthropy eco-system comprehensively.

Methodology
Output  

Cognition 
Improvement 

Cross-
Boundary 

Connection

Empower-
ment

Platform

Providing training 
courses to Ai You 

Fellows 

Opening 
recourses to 

the whole 
sector 

Creating a sharing 
platform and a 

eco-system 

Providing 
cross- 

boundary 
recourses 

Project 
Development

Professional& 
Efficiency 

Big Data
Sharing 

Sharing&
Cooperation 

Philanthropy 1.0 Philanthropy 3.0

Philanthropy 2.0 Philanthropy 4.0
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EMPOWER CEOs: CROSS-FIELD MULTIPLE PORTFOLIO FOR BUILDING A MULTI-DIMENSIONAL TRAINING 

SYSTEM

The Empowerment Community CEO Training Camp aims to help heads of the philanthropy organizations to broaden their 

horizons, improve themselves, and promote changes in organizational capabilities from the changes in the leadership 

capabilities, which in turn promotes the progress and development of the entire industry. In 2017, Ai You Empowerment 

Community continued to reform CEO Training Camp in content and form.

ATTEND THE 29TH INTERNATIONAL FUNDRAISING CONGRESS

In October 2017, based on the study of fund-raising theories, the Empowerment Community led the heads of three 

fellow organizations to Netherlands, including FAZE Urbanization and Public Good Institute (Guangzhou), Rural Women 

Development Foundation Guangdong, and Rong Ai Rong Le, to attend the 29th International Fundraising Congress, 

and talked about the development and status quo of Chinese fund-raising on behalf of the Chinese philanthropy 

organizations at the Power Hour session. Through such international philanthropy event, Ai You Empowerment 

Community can explore more overseas cooperation resources, lead domestic philanthropy partners to go out, and bring 

international philanthropy resources back to China to support the development of China’s philanthropy.

Ai You 

Empowerment 

Community 

attended IFC 

with its fellows

The Empowerment Community CEO “Fundraising” Training Camp
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OVERSEAS CAMPS FOR IN-DEPTH VISITING AND LEARNING

In 2017, Ai You Empowerment Community provided a more intuitive and enlightening multiple learning experience to 

CEOs of fellow organizations through the in-depth visit of overseas philanthropy organizations. In May 2017, during Ai 

You Philanthropy Tour in New York, the Empowerment Community led the CEOs of nine fellow organizations to the U.S. 

to participate in Ai You “Philanthropy + New York” Forum, and also visited seven charities and three social enterprises. 

Through the multiple forms of forum exchanges, project experience, cross-field sharing, and in-depth communication, 

it led fellow organizations’ CEOs to understand the American philanthropy eco-system, learn from overseas excellent 

philanthropy leaders and their teams, and face-to-face discuss topics such as leadership, resource allocation and 

utilization, monitoring and evaluation, operation mode, digitization, scale, business thinking, localization, and other 

issues. Such efforts inspired the philanthropic thinking of CEOs.

In November 2017, Ai You Empowerment Community CEO Overseas Camp set sail again. Cooperating again with 

Ashoka, Ai You led nine founders of nine fellow organizations to Germany and conducted in-depth exchanges with 

seven local social organizations in an effort to help Ai You fellow organizations expand their horizon in the early days 

of their business and explore innovative and multi-dimensional strategic thinking modes and business model of social 

enterprises. Through the in-depth exchanges, Ai You fellow organizations’ CEOs are better able to understand the 

business models of their counterparts around the world and acquire more international resources.

Ai You Empowerment Community CEO Overseas Camp visited the headquarters of “Dialogue in The Dark”

Exchanges between CEOs of fellow organizations led by the Empowerment Community and the Idealist, a social enterprise



056

AI YOU LAB FOR SOCIAL ENTERORENEURS 

In addition to the expansion of content and form, Ai You 

Empowerment Community CEO Training Camp also covers more 

groups of people. In November 2017, the first session of “Ai 

You Lab for Social Enteroreneurs” was launched in Beijing, and 

was free to philanthropy organizations at seed or initial stages. 

Ai You was responsible for all tuition and fees and provided 

cutting-edge entrepreneurial knowledge and multi-dimensional 

funding, and provided participants with opportunities to 

enter the Ai You eco-system. Most of the 40 participants in 

the camp were young entrepreneurs with overseas study 

expriences or domestic high-quality education background. 

Ai You Lab for Social Enteroreneurs provided these excellent 

young entrepreneurs with empowerment activities lasting six 

months. Ai You Lab for Social Enteroreneurs is new to the whole 

philanthropy eco-system, providing philanthropy organizations 

with both funds and recognition. It promotes the emergence 

of more outstanding entrepreneurs in China’s philanthropy 

field, and propels the development of China’s philanthropy 

undertakings.

CONSOLIDATING GRASSROOTS TRAINING: EMPOWER FELLOW ORGANIZATIONS MULTI-DIMENSIONAL 

MANAGEMENT CAPABILITIES BY INTEGRATING ADVANTAGE RESOURCES

The Empowerment Community has established an organizational system that covers all levels of philanthropy 

organizations from the grassroots to the middle level to the CEO. In 2017, the Empowerment Community had continued 

to consolidate grassroots training for middle managers and employees, and formulated more tailored courses to the 

philanthropy partners in content and form. At the same time, in order to enrich and cultivate philanthropic talents in 

multi-dimensions and contribute to the development of philanthropy organizations in an all-round manner, Ai You 

Empowerment Community invited the world’s top fundraising instructors to teach classes from the perspective of 

fundraising and branding in an effort to improve professional knowledge of fundraisers and brand managers.

MIDDLE MANAGERS TRAINING CAMP

The Empowerment Community “Middle Managers Training Camp” contains systematic courses covering content of 

different stages. In terms of the “internal management” in the “primary class of Middle Managers Training Camp”, 

the Empowerment Community focuses on “external business development” and has launched the “Middle Managers 

Training Camp advanced class” courses. The courses, with an aim to systematically improve management thinking and 

recognition of participants, have three advantages: 1. combination of career and entrepreneurship; 2. combination of 

team management and business management; 3. combination of learning and practice.

In 2017, the primary and advanced classes of Ai You Empowerment Community Middle Managers Training Camp had 

held in Shanghai, Guangzhou, and Beijing, each city for four sessions, and provided systematic training courses for 133 

partners from 48 organizations. The Camp helped them re-analyze their management work patterns, and absorb new 

ideas and perspectives so as to gain more effective practical management skills.

Ai You Lab for Social Enteroreneurs (The First 
Session)
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FUNDRAISING TRAINING CAMP

In June 2017, Ai You Empowerment Community “New Thinking Training Camp for Philanthropy Organization Fundraising” 

organized two sessions of professional courses which lasted for four days in Beijing. A total of 79 heads of 64 

organizations in charge of fundraisng attended the camp. Prof. Adrian Sargeant, international fundraising consultant 

and director of the Centre for Sustainable Philanthropy of the University of Plymouth, and Prof. Jen Shang, charity 

psychologist and research director of the Centre for Sustainable Philanthropy of the University of Plymouth provided 

participants with a system theory model, and then combined with the current situation in China to seek ideas for 

fundraising-related problems faced by philanthropy organizations, helping participants systematically build a fundraising 

system, and upgrade their thinking of fundraising.

In the fundraising ethics course, Dr. Jin Jinping, associate professor of Peking University Law School and director of 

the Non-profit Organization Law Research Center of Peking University Law School, was also invited to discuss in a 

professional manner the fundraising ethic code, donor rights bill and other issues according to the relevant provisions of 

the new Charity Law.

PHILANTHROPY BRAND TRAINING CAMP

In March and June 2017, the Empowerment Community launched two Brand Training Camps, providing 70 brand 

managers from 60 organizations with “offline workshop + online theory learning” courses, aiming to help philanthropy 

brand promoters solve the problem of branding promotion encountered in daily work, and gradually establish a branding 

methodology suitable for the development of their organizations.

ONLINE TRAINING FOR EMPLOYEES

According to the development status and needs of fellow organizations, online training for Ai You Empowerment 

Community employees integrates the content of repository to provide personalized resource matching suggestions 

and solutions through online platform. Online course topics include professional etiquette, emotional intelligence 

management, time management, stress management, thinking modes, and the use of OFFICE software. In 2017, online 

training for Ai You Empowerment Community employees has provided systematic courses for 526 partners from 100 

organizations.

Ai You Empowerment Community Fundraising Training Camp
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 INTRODUCTION TO THE BIG DATA CENTER

Ai You established the Big Data Center in 2017, to foster its own online intelligent data platform. The purposes of the 

center are: remove barriers of data from Ai You programs; build scientific data models; develop data application products 

that support decision-making; refine and make innovative moves in business with data; and enhance the operation and 

management capacities of the foundation and promote the development of the industry at large.

The Big Data Center has helped the foundation deliver online data-based business and tested out artificial intelligence (AI) 

projects since its establishment. The center sets out to render data application services by building an Ai You big data 

platform, develop Ai You data standards, set up a report center, and develop leading cockpits, to support the decision-

making strategies of Ai You. Meanwhile, the center applies machine learning and AI to business procedures, to improve 

operation accuracy and efficiency.

BIG DATA  INITIATIVES

Accumulation for history 
philanthropic data, knowledge 
from data analyzing re-direct 
business; 

Mobile internet change for core business 
system, and real time data analyzing; 1

2

34

5

Online-Philanthropy 

Data-driven

Make the coordination 
above more Intelligent; 

Intelligentization

Various business working coordinately; 

Coordination
Data drive the business and 
find new business model; 

Innovation
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DATA GOVERNANCE

The big data center has carried out data management projects to realize the integration of data standards, improve data 

quality and meet the need of administration and business authorities for report data and analysis. The center has put 

forward a set of effective data standard plans through data collection, planning and standard formulation, in coordination 

with business departments.

DATA WAREHOUSE

The center built a big data platform in 2017 through data collection, aggregation, cleaning and loading and a series of 

data computing and model processing, on the basis of the data standards produced by data management. It is going to 

update the platform and add more AI and blockchain modules in the future.

At present, the big data center has set up a report center on the basis of the data warehouse (DW). The report center 

delivers everyday reporting services to business departments and supporting departments, and renders support to 

online duties, such as budget management, performance management, operation reports, and financial analysis reports. 

At the same time, the center provides such online functions as mobile leading cockpits, rendering data application 

services to the foundation in terms of data services and data decision-making support.

ARTIFICIAL INTELLIGENCE (AI)

INTELLIGENT MATCHING OF DONORS

In the previous business scenario, the smart matching of donors relied on manual allocation, delivering inefficient 

performance due to the constraints of manual work, apart from the fact that the decision-making process depended 

on experience. Meanwhile, it could be rather difficult to hand down the experience. When AI is introduced to the link, 

machine will gradually replace human workers in the allocation, which will release human labor and achieve more 

objective and accurate allocation.

INTELLIGENT VETTING

Families with children patients will have to pass the screening of the aid standards before receiving financial aid. Only 

families that indeed cannot afford the treatment cost are eligible for the donation of Ai You. In the previous business 

procedure, examination was carried out by human labor, resulting in low efficiency. The experience-based decision-

making also rendered high costs of examination, as repeated check and telephone research were needed. Intelligent 

vetting adopts rule engines to carry out Internet search, providing more objective and transparent profiles of applicants 

and delivering more objective and clearer examination results.

INTERNET PRODUCTS

AI YOU PHILANTHROPY +POST-INVESTMENT MANAGEMENT SYSTEM

Ai You Philanthropy + Post-investment Management System will be standardized, and a systematic venture capital 

management procedure featuring index-based collection, data precipitation and systematic evaluation of donation 

effects will be forged. They will jointly lay foundation for future data analysis of philanthropic VC, lift the level of 

recipient institutions with data capabilities and promote the development of the philanthropic sector.
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OVERVIEW OF FUND-RAISING IN 2017

Ai You Foundation raised a total of RMB 432 million, up by 22.77%, realizing 11-year consecutive growth since its 

establishment. While the raised fund continued to grow in 2017, donor service became a core task. For one thing, the 

digital upgrading of the donor management system and the smart child patient allocation system was achieved. For 

another, Ai You gave full play to the value generated by the platform-based development model and prioritized quality 

projects. In this way, it built up an integrated donor service channel, which features philanthropic consulting, donation 

management, monitoring and assessment and Internet-based empowering capacity. Ai You creates an opportunity for 

donors to experience one-stop donation and helps donors maximize and sustain the value of philanthropic fund.

DONOR INCOME OVER THE YEARS (UNIT: 10 THOUSAND RMB)

STRUCTURE OF ANNUAL DONATION (UNIT: RMB)

Individual : 52,281,024.46 

philanthropic institution: 152,592,081.15 

Enterprise : 227,157,664.68 

Total : 432,030,770.29 
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BRAND IMPACT

Ai You continued to fulfill its mission that “programs for public welfare 

should become everyone’s way of life” in 2017. At the same time, Ai You 

worked on concept and cultural construction and consolidated its brand 

clout within the sector by means of brand promotion, delivering platform 

effects and augmenting the image of Ai You.
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AI YOU BRANDING EVENTS

Ai You Foundation joined hands with the Stanford Center 

on Philanthropy and Civil Society (Stanford PACS) to 

discuss the topic on how philanthropic organizations 

can make good use of data and how to safeguard data 

security. Held at Peking University, the ”Digital Lab” was 

attended by 120 peers from hundreds of philanthropic 

organizations across China. This workshop is part of 

the global tour workshop series held by Stanford PACS. 

Experts, scholars, and practitioners in the field of big data, 

and leaders of philanthropic organizations are gathered 

to probe into the big data application and security of 

philanthropic organizations.

M
A
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H

 23, 2017

The “Philanthropy + Cross-Sector Charity Forum and Ai You Annual Report Release Conference”, co-held by Ai You 

Foundation and Forbes China, was held in Beijing. It is the third edition of the “Philanthropy + Cross-Sector Charity 

Forum”, one of the top-level cross-sector philanthropic forums in China. Wang Bing, President of Ai You Foundation, 

Wu Wengui, President of Forbes China, Xu Yongguang, Council President of Narada Foundation and Vice-President 

of China Charity Alliance (CCA), Wang Zhenyao, Dean of China Global Philanthropy Institute and Director of China 

Philanthropy Research Institute, Wang Ming, professor of School of Public Policy and Management, Tsinghua 

University and Director of Institute for Philanthropy, Tsinghua University, Yu Wenqi, Chair of the Social Responsibility 

Department of Goldman Sachs Gao Hua Securities Company Limited in the Asian-Pacific region, Wang Xiaochuan, 

CEO of Sogou, Feng Yousheng, founder and CEO of INKE, Wang Jun, founder and CEO of iCarbonX, Bradford K Smith, 

President of US Foundation Center, Luo Zhenyu, founder of the Logic Show as well as 300 other cross-sector guests 

both at home and abroad attended the forum. It made breakthrough in traditional philanthropic topics and integrated 

philanthropy, commerce, big data, medical treatment and live broadcasting from the perspective of “philanthropy+”.

M
AY

 26, 2017
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The brand opening ceremony of Ai You Donor Appreciation Dinner—Ai You Philanthropic Night 2017 was 

held in Shenzhen, gathering the forces of caring people from all sectors, to deliver love and care to the 

weak. The Ai You Philanthropic Night 2017 was co-held by Ai You Foundation and SF Foundation, fully 

supported by FAW-Audi. Nearly 200 domestic top entrepreneurs participated in the event, raising a fund 

of RMB 273.03 million. Entrepreneurs present sang the song Friends together, reviewing the decade-long 

course of trials and hardship, which marked s complete success of the event.

IMPACT 

       REPORT
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GLOBAL IMPACT

OVERVIEW

The Office of Global Partnerships of Ai You Foundation was established in March 2017, and is dedicated to promoting 

Ai You as a platform of programs for public good; strengthening the global impact of Ai You in the charitable sector via 

international exchanges, seeking more international cooperation opportunities, and supporting Ai Youon the access to 

global resources.

GLOBAL NETWORK

As part of the global network of philanthropy, Ai You had reached out to 125 partner institutions, which fall into five 

major types from more than 10 countries by the end of 2017. Among them, 15 institutions are resource-oriented 

platforms, which have conducted in-depth cooperation with Ai You.

Supported by its existing global network, Ai You is going to vigorously boost the upgrading of concepts and the 

application of new technology in the field of philanthropy. At the same time, Ai You will further improve its effectiveness 

by means of mutual learning and exchanges, to push forward the development of the charitable sector.

At present, partner institutions of Ai You can be divided into five types by nature, namely, foundations, non-profit 

organizations, high-tech enterprises, incubators and universities and colleges. The majority of these partners are from 

North American (57%), followed by Asia (25%), Europe (16%) and other regions (2%).

Partners 
by Regions

North America 57%

Europe 16%

Asia 25%

Other Regions 2%

Partners 
by Type

Tech Company 12%

Incubator 7%

NGO 37%

Foundation 39%

Academy 5%
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GLOBAL EXCHANGE PROGRAMS

New York Philanthropy Forum

In May 2017, Ai You Foundation and Synergos Institute 

held the first US-China Philanthropy Forum, launching 

the first US-China philanthropic dialogue between 

two countries. More than 120 guests from the Chinese 

and US philanthropic sector attended the forum and 

carried out a profound discussion theming on “The 

Future of Philanthropy—Perspectives from the U.S. and 

China”. Stephen Schwarzman, philanthropist as well 

as Co-founder, Chairman and CEO of the Blackstone 

Group delivered a keynote speech on the forum. 

Representatives from Chinese institutions, such as 

Tencent Foundation, SEE Foundation and gongyi.weibo.

com, joined the discussion.

Philanthropic Trip to the UK

The Office of Global Partnerships of Ai You Foundation, 

together with the team working on child programs, went 

for a learning trip to special children hospitals, care 

facilities and service-oriented institutions in London, UK. 

During this trip, the team learned about the favorable 

conditions of child protection and development 

environment in the UK and expanded the influence 

of Ai You to the UK through in-depth communications 

and exchanges. The Great Ormond Street Hospital for 

Children in the UK, one of the world’s top five child 

hospitals, Barnardo’s, the largest child care facility in 

the UK and Save the Children, a world-renowned child 

protection organization, expressed intention for strategic 

and program-based cooperation with Ai You.

GLOBAL IMPACT OF AI YOU

The year 2017 marked the beginning of Ai You’s going-out strategy and the launching of the US-China Philanthropy 

Forum. Based on programs of child care, child welfare, venture capital and big data, Ai You actively engaged in 

widespread overseas learning and exchanges. By doing so, Ai You obtained tools to raise efficiency and shared its 

philanthropic practice in China to peer institutions with longer history in developed countries.

Moreover, Ai You stays committed to introducing China’s philanthropy to the global community, and leading domestic 

fellow partner institutions and other outstanding philanthropic foundations to participate in overseas exchanges and 

cooperation.
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Chief Executive Officer

Jessica Geng

Chief Operation Officer

CONG Zhigang

Executive Vice President

GAO Baojun

Vice President

LUAN Yibin

Vice President

Fanny Hu

Executive Vice President

ZHONG Wei

Executive Vice President

LI Yanping

Vice President

GAO Zifei

Executive Vice President

SUN Wei

Vice President

LUO Zhenzhen

SENIOR MANAGEMENT
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